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1. Study the diagram / flow chart below. It outlines Continuous Improvement (CI). Briefly explain Continuous
Improvement as notes.
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2. Why do companies such as Ford, Peugeot, BMW and Toyota consider Continuos Improvement (ClI) as very
important?

3. Select an aspect of the production process. For example, dealing with waste materials or improving staff
training. Describe how ‘CI’ can be applied to your selected aspect.

SELECTED ASPECT OF THE PRODUCTION PROCESS:
HOW ‘CI' CAN BE APPLIED:
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